
PMC 2026
P r o j e c t  M a n a g e m e n t  C h a l l e n g e

GUIDE BOOK



s d s d s d s

PROLOGUE
What is PMC?

A renowned annual competition tailored for undergraduate and
masters students, offering college students in the region an
exceptional chance to delve into the global perspective of project
management.

What is the objective of PMC?

To nurture and develop future leaders by equipping them with
essential project management knowledge and soft skills.

What are the stages of PMC?

Participants will submit abstracts that fit the PMC 2026
theme. The more in line with the theme, the higher the score
will be.

Abstract Submission

Participants submit their Mini Project Master Plan (MPMP),
proposing an initiative idea to solve problems related to the
theme. Each team consists of 4 people.

MPMP Submission

Evaluators review and assess the submitted MPMPs. The
top 10 teams with the highest scores are selected to
advance to the Grand Finale.

Selection Process

Grand Finale (3-Days Event)
In 3 days, participants will have a 1st judging, field trip, and
final judging. After that there will be an announcement for
the winner.
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ThemeThemeTheme
“Sustainable Horizons: Cultivating Green

Projects for a Resilient Future”

About ThemeAbout ThemeAbout Theme
Sustainable development has become a major
concern amid growing global challenges, such as
climate change, environmental degradation, and
limited natural resources. These conditions
demand a development approach that is not only
oriented towards short-term growth, but also
capable of maintaining a balance between
environmental, social, and economic aspects in
the long term. At present, sustainability has
become a fundamental principle that needs to be
integrated into every development initiative and
process.

The theme “Sustainable Horizons: Cultivating
Green Project for a Resilient Future” emphasizes
the importance of developing green projects as
an effort to build a resilient and sustainable
future. Green projects not only focus on
environmental preservation but also on creating
long term value through responsible planning,
wise use of resources, and attention to social and
environmental impacts.



Through this theme, one of the main relevant
focuses is eco farming, as a sustainable
agricultural approach that prioritizes balance
between productivity and environmental
sustainability. Eco farming encourages the use of
environmentally friendly agricultural methods
such as reducing chemicals, sustainable soil and
water management, and utilizing local resources.
If developed through the right project approach,
eco farming can contribute to food security and
improve community welfare.

Bandung and its surrounding areas are known as
regions with fertile geographical conditions and a
developed agricultural sector, making Bandung as
an ideal location for the implementation and
development of green projects. Various
agricultural businesses in Bandung area have
begun to implement eco farming and sustainable
agriculture practices. This makes Bandung a real
learning space for the implementation of
sustainable development that integrates
environmental, social, and economic aspects.

Through the concept of “Sustainable Horizons”,
sustainability is viewed as a process that needs to
be nurtured gradually and continuously. This
concept encourages the instilling of sustainability
values in every initiative to build a more balanced,
resilient, and sustainable future for generations
to come.



SubthemeSubthemeSubtheme
Sustainable Agriculture & Eco Farming
Innovation
Sustainable project development based
on Eco farming that balances
productivity, environmental sustainability,
and community welfare

Green Resource & Environmental Efficiency
Project design that minimizes resource
waste and improves environmental
efficiency by highlighting long term
environmental impacts

Waste to Wealth & Circular Economy
Waste management as an economic
resource by emphasizing reuse, recycle,
and reduce projects to create new
economic opportunities.

Renewable Energy for a Resilient Future
Project creation utilizing sustainable
energy to reduce dependence on non-
renewable energy, while creating more
stable and sustainable energy.

Smart Eco Technology & Digital Intelligence
Integrating smart technology and digital
systems in green projects to improve
efficiency, data based accuracy, and
environmental social sustainability.

Socio-Cultural Resource Management for
Environmental Sustainability
Integrating resources and cultural values
as the basis for the design and
implementation of green projects that are
sustainable and adaptive to existing
cultures.
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REGISTRATION FEEREGISTRATION FEEREGISTRATION FEE

Early Bird Registration & Abstract Submission:
February 18th – March 4th, 2026
Normal Registration & Abstract Submission:
March 5th – 28th, 2026
Semifinalist Announcement: April 1st, 2026 
MPMP Submission Deadline: April 16th, 2026
Top 10 Announcement: May 3rd, 2026
Grand Finale: June 5th – 7th, 2026

ABSTRACT REGISTRATION: 
Early Bird (February 18th – March 4th, 2025) 
FREE* 
*Special discount for Re-Registration MPMP Fee! 

Normal Bird (March 5th – 28th, 2026) 
FREE

RE-REGISTRATION MPMP FEE: 
Teams are required to complete the re-registration
process by paying a re-registration fee of IDR
750,000 (NATIONAL) or USD 50 (INTERNATIONAL)
per team.

*Early Bird abstract submitters will receive a
special discount for the MPMP re-registration fee
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FINALIST FEE

FINALIST AGREEMENT

FINALIST FEE ANDFINALIST FEE AND
FINALIST AGREEMENTFINALIST AGREEMENT

FINALIST FEE AND
FINALIST AGREEMENT

IDR 3,500,000 (NATIONAL) or USD 210
(INTERNATIONAL) for Final stage including hotel 
(3 nights), meal, and accommodation.

The ten finalists who have successfully passed the
selection stage will have to attend the offline event
in Bandung City, West Java, Indonesia. Their
presence in person will be a pivotal moment in this
highly anticipated event, reinforcing the
competitive spirit and giving them the opportunity
to showcase their skills and talents in front of the
audience and judges.
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Competition Terms &
Conditions

Participants who have paid the registration fee
and subsequently cancel their participant will
not be eligible for a refund
All participating individuals must be D-4/S-
1/S-2 students throughout the competition
period. This must be verified with a student
identification card or an official letter from the
University.
Each team cannot consist of Mixed
Undergraduate and Master Students.
Each team can consist of 4 members,
including 1 team leader.
Each participant may only represent one team.
Team members cannot be changed after the
registration form is submitted and they are
required to participate in all stages of the
competition.
Participants who have previously been
finalists in PMC are not eligible to register
again in PMC 2026.
All competition materials must be prepared in
English.
The decisions of the judging panel are final and
non-negotiable
In the event of evidence of a violation of the
PMC 2026 regulations, the team concerned
will be disqualified.
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CONTENT OF
ABSTRACT & MPMP

Participants create an abstract which constrains
the following contets: 

Project Deliverable: Mention about the output
of the project and you can put the technique,
method, or an idea about how you will execute
the project. 
Project Description: Explain about your
project. The reason you are doing the project,
more detailed about your idea. 
Project Scope: A view of the thing you want to
reach from this project

MPMP GUIDELINES SECTIONS 
For the MPMP should be created based on the
abstract submitted. The MPMP must be arranged in
the following order: 

1.Front Cover (Project Title and Sub-Theme) 
2.Table of Contents 
3.Table of Figure 
4.List of Table 
5.One Page of Executive Summary of The Project 
6.Ten Pages of Proposal Idea 
7.Reference 
8.Appendixes (Optional)

ABSTRACT GUIDELINES SECTION

MPMP GUIDELINES SECTIONS



Communicates MPMP in a simple manner so that
the information can be understood by all readers,
regardless of their knowledge or expertise. Define
general ideas of your project based on specific
topic and the preferred area of interest based on
the six available sub-themes.

Executive Summary

Explain the specific and detailed objective of the
project using the SMART (Specific, Measurable,
Agreed upon, Realistic, Time-bound) rule, the
scope of activities and deliverables of the project
based on specific topic and the preferred area of
interest based on the six available sub-themes.

Project Scope
Management

The MPMP must contain contents that are
explained in the MPMP Guideline Section,
incomplete content will affect the MPMP score.

Here are the contents that should be included in
the Mini Project Master Plan (but not limited to:

Describe the time estimation of the project
completion and the phase of the project using
Gantt Chart, the precedence diagram method
(PDM). Show your project milestones if there are
any.

Project Scheduling



Specifies the cost estimation of the project
including the resources that are required

Project Cost
Management

Identifies the organizations, people, or groups that
could impact or be impacted by the project that
will be involved in the project execution.

Project Stakeholder
Management

Identifies the possible risks that could occur when
executing the project and the response plan that
will be carried out. Risk explanations are better
written for each activity or work, high, medium,
low.

Project Risk
Management

MPMP SUBMISSION
Creative Mini Project Master Plan in PDF format
(.pdf), Budgeting file (.xlsx), and Scheduling file
(.xlsx)



Webinar Session &Webinar Session &
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Webinar Session &
PMC 2026

PMC 2026 will present several webinars that
can provide information related to project
management. This can be a foundation of
knowledge in helping PMC 2026 work.
Don’t miss this opportunity because there will
be doorprizes for participants. Posters can be
found on the PMC 2026 Instagram account and
our website.

PMC 2026 INFORMATION 

Contact Person 
WA : (+62) 851 9928 2882
E-mail : pmc.indonesiachapter@gmail.com
Instagram : @pmc_indonesia
Website : https://pmc.pmi-indonesia-chapter.org/

mailto:pmc.indonesiachapter@gmail.com
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